PROYECTO 100 X 100 MEXICO Rotary

FURMEX
Fondo Unido Rotario de México, A C

Ciudad de México, October 16, 2019

REINER JAHN Roger Sims
PROJECT COORDINATOR MEXTICO Project Coordinator H2H

Herewith we request and express the intention to be considered in
Project 100 x 100.

1) APPLICANT INFORMATION:

x Rotary Club

Rotaract Club (sponsor Rotary club )
Interact Club (sponsor Rotary club )

Name Club Rotario Jurica

Address: Olivos 304. Col. Jurica. Querétaro, Querétaro. C.P. 76100
District and Club Number District 4140 Club Number 25610

2) NAME OF THE PROJECT:

PEDIATRIC MEDICAL EQUIPMENT AND PHYSICAL STIMULATION EQUIPMENT.

3) OBJECTIVES OF THE PROJECT

The objective of the program is to offer integral medical attention to
the children that are sheltered in our Institution.

4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN

This program seeks to equip strategic areas within the facilities of
the Institution to to recover, maintain or control the good health of
our beneficiaries.

We are looking to guarantee that the children have the best capacity to
develop all of their potential in the future, so when they integrated
to society in a functional family, they will have the possibility to
become healthy individuals that will strength the social tissue.
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We currently serve 97% of babies under two years of age and 60% of
children between 2 and 5 years adopted under the law of adoptions in
the State of Querétaro.

The program contemplates three venues:

- Corrective Medicine. To attend health problems that the children
already have for being victims of abandonment and mistreated.
Includes permanent attention from our internal doctor,
rehabilitation and physical stimulation, support in consulting
with external specialists, studies, clinical analysis, medication,
surgeries, and hospitalization.

- Immediate Medical Attention in case of emergencies.

- Preventive Medicine. Supervision, prevention and control of the
health, which includes deworming and vaccines campaigns, vitamins,
and the installations sanitary control.

Services

e TIncome Diagnosis.

e Permanent care of the internal doctor.

e Physical rehabilitation and early stimulation.

e Support for consultations with external medical specialists.

e Application of prophylactic measures (Vaccination, deworming and
vitamins) .

e Management and support in case of surgery, clinical analysis,
medical studies, etc.

e Program of immediate attention in case of emergencies.

e Stimulation and physical rehabilitation.

The program is successful in the measure in which the children enter
the institution, fulfill the profile designed for them in which the
health area has a superbly important part, related in the following:

"A child who graduates from our home is a happy child who has regained
his self-esteem and is capable of giving and receiving love, with the
tools he needs to successfully integrate into a family and grow within
it as a person capable of facing his problems autonomously and
assertively.”

CHARACTERISTICS
- Good physical health
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- Well established hygiene habits

- Healthy eating habits

- Adequate emotional abilities for its age (capable to face the
different circumstances they will have to live with)

- Adequate Social skills for its age (kids are capable of healthy
relationships)

- Important values taught (honesty, respect, discipline,
responsibility)

- Adequate development in in language, self-help, cognition and
motor development

5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE)

La Alegria de los Nifios IAP is sustainable project thanks to the support
of the private sector, which every year is increasing its percentage of
participation, Mexican Organizations, International Organizations, the
government of the state of Querétaro contributes only 1% of the annual
budget and we also develop several events in order to raise funds.

The good results obtained every year, encourages us to increase the
number of lives transformed and serve as a replicable social movement
to continue the mission of the Institution. To achieve this, it is
necessary to continue to have the support of social investors.

6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE
SITUATION, ATTACHING IMAGES.

According to the data of the National System for the Integral
Development of the Family (DIF) in the State of Querétaro, as of March
2018, there were 370 children and teenagers located at the Social
Assistance Centers (CAS) in the State of Querétaro. At the Institution
we serve 128 of them. The children we receive are sent to us by the DIF
of the State of Querétaro and they live at the Institution 24 hours a
day 365 days a year.

Our beneficiaries are children under 6 years old and they come from
dysfunctional households in poverty. They have been victims of
mistreatment, abandonment or omission of care and therefore require a
precautionary measure. A high percentage of them suffer some degree of
malnutrition and most require immediate medical attention and physical
and emotional rehabilitation.

Such a condition, if left unattended, can generate multiple physical
and cognitive disadvantages, as well as increase their propensity for
chronic diseases and disabilities. Given this problem, in La Alegria de
los Nifios we have set out to maintain a permanent Health Program, which
ensures them to recover and maintain an optimal state of health.
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In 2018, 128 children benefited from this program. It is estimated
that in the year 2019, 133 will benefit.

7) LOCATION OF THE PROJECT

Calle Paseo del Mesén #44 Pueblo de Jurica. C.P. 76100. Querétaro

Querétaro.

https://www.google.com/search?g=ubicacion+paseo+del+meson+44+pueblo+d

et+jurica+gro&og=ubicacion+paseot+del+meson+44+pueblot+de+juricat+gro&adgs

=chrome..69157j33.12770j0j7&sourceid=chrome&ie=UTF-8

8) AREA OF FOCUS
Peace and conflict
Disease prevention
Water, sanitation,

resolution
and treatment
and hygiene

X Maternal and child health
Literacy and basic education
Community economic development
X Other (Rehabilitation for the adoption of abused children)

8) PROJECT BUDGET

The budget of the projects is 200,000.00 pesos, with the following proposed funding:

SOURCE AMOUNT IN
PESOS
Mexico commitment from applicant $20,000.00
Proposed support from other Mexico sources
FURMEX
Other (please specify )
Proposed US Heart 2 Heart support
$180,000.00
TOTAL $200,000.00

Note: The mimimum commitments from applicants are as follows:


https://www.google.com/search?q=ubicacion+paseo+del+meson+44+pueblo+de+jurica+qro&oq=ubicacion+paseo+del+meson+44+pueblo+de+jurica+qro&aqs=chrome..69i57j33.12770j0j7&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=ubicacion+paseo+del+meson+44+pueblo+de+jurica+qro&oq=ubicacion+paseo+del+meson+44+pueblo+de+jurica+qro&aqs=chrome..69i57j33.12770j0j7&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=ubicacion+paseo+del+meson+44+pueblo+de+jurica+qro&oq=ubicacion+paseo+del+meson+44+pueblo+de+jurica+qro&aqs=chrome..69i57j33.12770j0j7&sourceid=chrome&ie=UTF-8

Rotary clubs
Rotary clubs

Rotaract and Interact clubs
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Project Size (pesos) Minimum Commitment (pesos)

10,000 - 100,000
100,000 - 200,000
10,000 - 200,000

20% of total project budget
20,000
10% of total project budget

1) The project detailed expenditures are as follows:
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UNIT
QUANTITY CONCEPT PRICE TOTAL
1 Table for pediatric exploration $4,100.00 $4,100.00
1 Cabinet with draw and shelf $2,500.00 $2,500.00
1 Pedal trash can $560.00 $560.00
1 Cabinet with draws $3,600.00 $3,600.00
1 Table for pediatric scale $2,600.00 $2,600.00
1 Auxiliar table for surgery (mayo table) $830.00 $830.00
1 Whip lamp $2,500.00 $2,500.00
1 Digital scale with stadiometer $7,250.00 $7,250.00
1 Béscula digital pediatrica $2,300.00 $2,300.00
1 Infantrometer $1,150.00 $1,150.00
1 Measuring tape $137.00 $137.00
1 Double sided stethoscope $1,100.00 $1,100.00
1 Pediatric Pulse oximetry $980.00 $980.00
1 Pediatric baumanometer $850.00 $850.00
1 Rotating metal bench $450.00 $450.00
1 Vital signs mesasurement set for embed in a wall $18,500.00 $18,500.00
1 ZSLtta;lTrlsosdcfsg'ors;ii:]ozsct)p;/\)/ith rechargeagle batteries (otoscopi, $7.300.00 $7.300.00
1 Infrared digital thermometer $955.00 $955.00
1 Reflex hammer with brush and tip $517.00 $517.00
1 Oxygen tank $2,900.00 $2,900.00
1 Nasal endings $150.00 $150.00
1 Nebulizer with masks of different sizes $1,500.00 $1,500.00
1 Case with suture set and scissors for stitch removal $2,100.00 $2,100.00
1 Stainless steel tray with lid $250.00 $250.00
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1 Stainless steel tray in kidney form $260.00 $260.00
1 Negatoscope $950.00 $950.00
1 Plantoscope $2,450.00 $2,450.00
1 Pediatric ambu $1,590.00 $1,590.00
1 Canula Guedel kit, different sizes $1,650.00 $1,650.00
1 Gel bag $50.00 $50.00
1 Bookcase $4,600.00 $4,600.00
1 File cabinet $5,100.00 $5,100.00
1 Frigo bar $4,500.00 $4,500.00
1 Microwave $2,100.00 $2,100.00
1 Desk $4,100.00 $4,100.00
3 Chairs $990 $2,970.00
1 Computer equipment $17,000.00 $17,000.00
1 Printer $2,500.00 $2,500.00
1 Autoclave sterilizer $5,600.00 $5,600.00
1 Snellen table for kids $280.00 $280.00

Bag with first aid kit (Rigid collar, ambu with mask, guedel cannula, moldable splint,

gauze, compresses, bandages, cotton, alcohol, soap, hydrogen peroxide, Kelly
1 tweezers, heavy duty scissors, thermometer, sterile gloves, mouthguards, adhesive | $4,600.00 $4,600.00

fabric, 5ml syringes, patch cold, hot patch, thermal blanket, bamaunometer, tongue

depresser, pulse oximeter, simple stethoscope)
1 First aid stretcher $995.00 $995.00

FISIOTERAPIA Y ESTIMULACION
3 Zic:c;:et:tb;;$;55 Chairs each one (teraphist and 4 children) for $3,530.00 $10,590.00
2 Material cabinet with key $3,566.00 $7,132.00
1 Audio/Visual equipment (Computer and Screen) $27,798.00 $27,798.00
1 Body mirror $8,400.00 $8,400.00
1 Luces (Lights board) $3,700.00 $3,700.00
1 Floor piano $2,950.00 $2,950.00
1 Texture mat $2,100.00 $2,100.00
1 Materials shelf $1,800.00 $1,800.00
1 Sensory mat $1,280.00 $1,280.00
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2 Mirrors for wall $2,800.00 $5,600.00
Ramp $2,276.00 $2,276.00

TOTAL | $200,000.00
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SIGNATURES

APPLICANT NAME: La Alegria de los Nifios, IAP

CHAIRMAN OR LEGAL REPRESENTATIVE: David Pederzini Villarreal
EMAIL: dapevi27@hotmail.com / recaudacion1@alegriadelosninos.org
PHONE Office: +52 442 248-3655 / mobile: +52 442 250-6117

ROTARY CLUB PRESIDENT 2019 - 2020, NAME AND SIGNATURE, E-Mail and Phone

CARLOS GARCIA MIRANDA
carlosmgarciam@gmail.com
+1 630 215-5950

ROTARY CLUB PRESIDENT 2020 - 2021, NAME AND SIGNATURE

JORGE RENE MOLINA MORENO
molinjorge@gmail.com
+52 442 219-7162

PROJECT LEADERS DURING PROJECT DURATION - NAMES AND SIGNATURES
LEADER1 LEADER 2

JORGE RENE MOLINA MORENO

E-MAIL molinjorge@gmail.com

PHONE +52 442 219-7162



mailto:dapevi27@hotmail.com
mailto:recaudacion1@alegriadelosninos.org
mailto:carlosmgarciam@gmail.com
mailto:molinjorge@gmail.com
mailto:molinjorge@gmail.com

